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EXECUTIVE SUMMARY 

PROCESS 
The process for developing a Facilities Master Plan (FMP) is one of collaboration, flexibility and insight. 

This document reflects the thoughts of faculty, staff, administrators, teachers, parents and community 

members. Each of these constituent groups has a vested interest in their community’s ability to inhabit 

safe, productive and state-of-the-art learning environments.  

Facilities Master Planning Process 

The Ripon Unified School Districts (Ripon USD) FMP planning process includes the following tasks:  

1. Continuous Collaboration 
A successful FMP relies on in-depth and constant collaboration between a wide-range of vested 

stakeholders, including:  

• Teachers 

• Community Members  

• Administrators 

• School Maintenance Staff 

• Students 

• District Staff  

• The Planning Team (TETER & SFC) 

Comprised of key members from each constituent group, three separate Steering Committees met 

continually over a period of 12 months to discuss and debate the requirements, priorities and potential 

planning solutions for Ripon USD’s current and future facility needs. In addition to Steering Committee 

input, the master planning process also included open public forums and an Internet based survey for 

discussion of facility needs and concerns from the community. 

2. Information Gathering 
Demographic information was examined to identify future growth pattern projections that may impact 

educational program and facility demands. An Enrollment Growth Plan was developed based on 

anticipated new development areas and population projections. 

A detailed assessment of each District sites existing building conditions and overall usage was conducted 

by architects and engineers in order to develop an itemized database of individual building systems and 
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conditions. Campus assessments included an analysis of current building infrastructure and capacity, 

and identifying deficiencies that may preclude approval by the California Division of the State Architect.  

3. Education Specifications and Building Standards 
To help establish “equity” for all District facilities and assets, District-wide Education Facility 

Specifications and Building Standards were developed for the Ripon USD. These documents will be used 

in future applications to assess existing campuses and define new construction/modernization 

parameters. 

4. Identifying Future Facilities Needs 
Future capital improvement needs and associated budgetary implications at each existing site were 

outlined based on facilities assessments, demographic data, steering committee/community input, 

Education Facility Specifications and Building Standards. Demographic information and enrollment 

projections were also utilized to determine short-term (2015-2020) and long-term (2020-2025) school 

facilities needs for the District. 

5. Financial Analysis 
The costs associated with District-wide facilities improvement needs and potential financing options 

available for implementation of the FMP were analyzed. Current District funds available, existing bond 

capacity, potential State funding eligibility, and other prospective revenue sources necessary to fully 

execute the FMP were assessed.  

ENROLLMENT PROJECTIONS 
Enrollment projections are organized in a three step progression. Step One identifies the District’s 

historical enrollment trends and establishes a student progression enrollment projection. Step Two 

identifies various factors that impact student movement through grade levels, including birth rates and 

general migration trends. Step Three layers in the impact of future residential housing developments 

and applies anticipated Student Generation Rates. 

Enrollment projections are developed using a range of forecasting scenarios based on varying levels of 

new housing development (low, moderate and high).  

Low Enrollment Projection:  

Estimates 1,388 new housing units over a 10-year period (262 additional students). 

Moderate Enrollment Projection:  

Estimates 2,654 new housing units over a 10-year period (551 additional students). 

High Enrollment Projection:  

Estimates 4,906 new housing units over a 10-year period (1,049 additional students). 
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Exhibit 0.1 Enrollment Projection Comparisons 

Source: School Facility Consultants (SFC), 2014 Demographic Report 

FACILITY ASSESSMENT OVERVIEW 
Existing facilities assessments not only documented existing building conditions, but also reviewed 

general site conditions, such as, accessibility and Americans with Disabilities Act (ADA) compliance, 

vehicular traffic circulation, parking, and playing fields. The following is a summary of overall facility 

conditions at each site.  
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COLONY OAK ELEMENTARY SCHOOL – 12.83 ACRES 

 

Overview of Existing Deficiencies  
Architectural:  All door hardware needs adjustment for Balance/Latching/Alignment, Multipurpose 

building floor cracks, some modular buildings past their useful life, parking lots are 

not ADA compliant, existing asphalt paving needs seal coat, compliant signage 

needed, gutters need repair at seams. 

Electrical:  UPS/Battery Backup system at Administration building is nearing the end of its 

useful life, no automatic shutoff controls for interior or exterior lighting. 

Mechanical:  Some condensate drains plugged or broken, some accessories/fixtures do not have 

proper clearance, most mechanical systems are in poor condition. 

Path of Travel:  Some pathways/ramps/landings not ADA compliant, bleachers are not accessible.  

Storm Drainage:  Some portable classroom downspouts need minor repair, inadequate parking lot 

drainage, flooding at turf areas. 

Traffic Circulation:  Signage and path of travel needs improvement, major concerns with parents 

parking along east side of Murphy Road during student pick-up and drop-off. 

Analysis 
Colony Oak Elementary will be the second school to be reconstructed with Measure G funds. Actual 

construction timing will vary based on local assessed valuation and the District’s ability to issue 

additional bonds. The next series of bond issuance is expected to be in 2016-2017 at which point, 

construction at Colony Oak is expected to begin.  

As part of the pre-planning process, acreage adjacent to the existing Colony Oak site will need to be 

evaluated for expansion potential prior to making a final site layout determination. Of the five existing K-

8 school sites, only Colony Oak Elementary School is located in a geographic area that bodes well for a 

potential site expansion. 

  



 Ripon Unified School District | FACILITIES MASTER PLAN x 

EXECUTIVE SUMMARY 

PARK VIEW ELEMENTARY SCHOOL – 18.51 ACRES 

Overview of Existing Deficiencies 
Architectural:  Casework in various rooms do not have proper clearance. 

Electrical:  All systems (power, fire alarm, lighting) in good condition. 

Mechanical:  All systems in excellent condition. 

Path of Travel:  Site has signage/way finding needs, no warning system at curb ramps or entry to 

right of way along path-of-travel from accessible parking stalls. 

Storm Drainage:  No major issues. 

Traffic Circulation:  Accessible parking signage not compliant, including no detectable warning system at 

curb ramps or entry to right of way along path-of-travel. 

Analysis 
Park View Elementary School has been operating since the 2005-06 school year, and is the Districts’ 

newest facility. A site assessment of the campus indicated that the District will need to address some 

exterior signage concerns, and to also consider potentially remodeling casework in some classrooms for 

ADA compliance issues.  
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RIPON ELEMENTARY SCHOOL – 8.08 ACRES 

 

Overview of Existing Deficiencies 
Architectural:  No Fire Truck access, some water ponding, non ADA compliant stage, some wood 

trim deteriorating, wall coverings in office (B-3) are in poor condition, student 

capacity concerns regarding Cafeteria (B1), some modular buildings past their useful 

life. 

Electrical:  Some security system sub-panels in poor condition.  

Mechanical:  Building B-6 HVAC equipment showing rust-burn. 

Path of Travel:  All exterior door hardware have non-compliant thresholds, signage needed in all 

areas. 

Storm Drainage:  Asphalt courts are sloping significantly for drainage. 

Traffic Circulation:  No accessible drop-off area, concerns regarding safe/adequate off-street parking. 

Analysis 
The site assessment of Ripon Elementary School indicates that facilities, although well maintained for 

the most part, do house critical equipment that has reached the end of its useful lifespan and will soon 

need to be replaced. Specifically, the Heating, Ventilation and Air Conditioning units are showing signs of 

decreased of performance, and the District will need to address replacing or upgrading these units 

within the next 2 to 3 years.  
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RIPONA ELEMENTARY SCHOOL – 10.40 ACRES 

Overview of Existing Deficiencies 
Architectural:  Many accessibility 

compliance issues 

regarding interiors & 

exteriors (casework, 

fixtures, signage, 

restrooms, drinking 

fountains, door 

hardware), poor 

condition of interior 

fixtures, some modular 

buildings past their 

useful life, hazardous 

materials storage 

building past its useful 

life. 

Electrical:  Power distribution and 

lighting equipment 

within permanent buildings in poor condition, fire alarm systems in poor condition. 

Mechanical:  Systems within B2 building in poor condition. 

Path of Travel:  Multiple grates embedded in sidewalks with openings greater than 0.5”, play area 

and walkway paved areas have varying elevations, parking lot path-of-travel from 

public right of way not accessible with multiple obstructions and no entry warning 

signage. 

Storm Drainage:  Inadequate storm drainage may be causing deterioration of asphalt paving and 

contributing to path of travel issues. 

Traffic Circulation:  Accessible parking signage and spaces not compliant. 

Analysis 
A close examination of the Ripona Elementary site indicated that, although the permanent facilities at 

Ripona Elementary remain structurally sound, there is a significant amount of electrical, mechanical, 

water/waste-water and roofing concerns to warrant a consideration of the Ripona site for a major 

modernization project in the next five years.  

During the FMP Steering Committee and Town Hall meetings, Ripona Elementary School was the most 

frequently discussed school site by the Ripon community. Accordingly, examining the next steps in 

regards to identifying a potential capital improvement project and funding stream for the Ripona 

Elementary School site should be a high priority consideration for the District.  
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WESTON ELEMENTARY SCHOOL – 11.65 ACRES 

Overview of Existing Deficiencies 
Architectural:  Some sinks and fixtures need signage, some sinks not ADA compliant, some 

handrails/stairs are not compliant, some modular buildings past their useful life. 

Electrical:  Automatic shutoff controls for interior/exterior lighting needed, markings needed at 

main switchgear indicating the presence of a photovoltaic system. 

Mechanical:  Some restrooms and classrooms need exhaust ventilation.  

Path of Travel:  Some landings not compliant at exterior doors, some thresholds not in compliance, 

parking lots need path of travel and signage.  

Storm Drainage:  Site drainage needs improvement. 

Traffic Circulation:  No accessible loading zone, asphalt needs seal coating. 

Analysis 
Design plans for the reconstruction of Weston Elementary School have been submitted to the Division of 

State Architect (DSA). The project includes replacing portable learning spaces with permanent 

classrooms, and construction of a new Multipurpose/Gymnasium building. All of the buildings are 

planned to be single-story and the campus will be secured with perimeter fencing with a central point of 

entrance/egress. The bus-loop and drop-off area for students riding buses is to be relocated to the back 

of campus and will be segregated from local pedestrian traffic from automobiles.   
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RIPON HIGH SCHOOL – 21.08 ACRES 

 

Overview of Existing Deficiencies 
Architectural:  Some doorway thresholds not compliant, some door hardware needs adjustment 

for balance/latching/alignment, some sink casework is not compliant, reception 

counters need compliant writing surfaces, some lower casework in classrooms is not 

compliant, some bathroom accessories are not compliant, multi-use room acoustics 

need improving, some portables past their useful life, consider additional restrooms 

and drinking fountains for the west end of campus, field restroom/snack bar/press 

box facilities non-compliant, Stouffer field bleachers non-compliant and near the 

end of their expected useful life. 

Electrical:  Some rusting electrical service boxes, inadequate classroom phone system. 

Mechanical:  All equipment seems to be in fair condition however some HVAC units have recently 

failed. 

Path of Travel:  No accessible stalls or compliant signage in parking lot #4, path of travel from 

accessible stalls to building entry is not compliant, loading zone is not the required 

width. 

Storm Drainage:  Drainage in tennis courts needs to be addressed. Stouffer field drain inlet grate 

openings are non-compliant with ADA. 

Traffic Circulation:  Access issues associated with the pedestrian overcrossing, fire access road concerns, 

safety concerns with those parking between High School and Elementary School 

campuses. 
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Analysis 
An influx of train traffic adjacent to the Ripon High School (Ripon HS) campus is anticipated with the 

Union Pacific Railroad’s (UPRR) Valley Route railway slated to be upgraded to a double-track railway.  

Consequently, the Ripon USD will need to work with the UPRR and the California Department of 

Transportation (CalTrans) to develop and execute appropriate mitigation measures in order to maintain 

or improve the learning environment for the High School.  

The CalTrans pedestrian walkway that connects the intersection of Prospect Avenue and Frontage Road 

with the end of North Acacia Avenue is owned and maintained by CalTrans, and by law is open to all 

members of the public. Because the entrance to this pedestrian walkway is located at the North end of 

Ripon High School, persons wishing to cross over Highway 99 are allowed to walk through the Ripon HS 

campus at any time of day. The District would be serving the needs of its students by addressing the 

feasibility of alternative routes for the pedestrian walkway.  

The Stouffer Athletic Field on the Ripon High School campus is over 70 years old, and is the only football 

field and track with seating within the Ripon community. Currently shared with multiple community 

groups and local schools, Stouffer Athletic Field is undergoing planning efforts for a revitalization that is 

intended to modernize and upgrade the athletic field and accompanying support facilities. Currently, the 

track is getting upgraded to regulation size, and plans to upgrade the football/soccer field are being 

discussed. An assessment of the outlying structures and emergency egress of Stouffer Athletic Field 

indicates that some areas will require a further examination by the District for facility-improvement 

actions. 
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HARVEST HIGH SCHOOL (RIPON CONTINUATION) – 0.32 ACRES 

 

Overview of Existing Deficiencies 
Architectural:  Interior signage needed. No roof access. 

Electrical:  No concerns noted. 

Mechanical:  Compressor needs repair/replacement. 

Path of Travel:  Signage needed. 

Storm Drainage:  Good condition. 

Traffic Circulation:  Signage needed. 

Analysis 
The Harvest High School (Ripon Continuation) has proven to be a highly desirable resource for high-

school-age students. For the 2013-14 school year, Harvest High School’s enrollment was immediately 

maximized, with a waiting list established of approximately twice the enrollment capacity. If there are 

no major changes to the student population and local demographics, the expectations for Harvest High 

School is to house an average of 50 students per year. It was therefore made abundantly clear to the 

District that the current facility requires expansion, or possibly relocation within the next five years in 

order to continue providing the high quality education that Harvest High School students deserve. 
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RIPON HIGH SCHOOL FARM (CLINTON SOUTH) – 80 ACRES 

 

Analysis 
The Clinton South property at the corner of Clinton South Avenue and North Ripon Road houses the 

Ripon High School farm curriculum. With several operable buildings on the site, the entire property 

encompasses approximately 80 acres, 60 acres of which are a functioning orchard. Although an 

invaluable instructional resource for the students of Ripon High School, encroachment of housing 

developments adjacent to the Ripon High School farm is an indicator that the farm is nearing the end of 

its useful life at its current location. Within the next five years, the Ripon USD will need to address 

relocating the Agriculture Farm, possibly through joint-use agreements or a leasing arrangement. A 

benefit/cost analysis of leasing or selling the existing Agriculture Farm property may be warranted in the 

near future. 
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DISTRICT OFFICE – 4.09 ACRES 

Overview of Existing Deficiencies 
Architectural:  Non-accessible 

restroom. Some 

non-compliant door 

& fixture clearances.  

Electrical:  No concerns noted. 

Mechanical:  Compressor needs 

repair/ 

replacement. 

Path of Travel:  Ramps not 

compliant. Interior 

signage needed.  

Storm Drainage:  Site drainage in 

good condition. 

Traffic Circulation:  No entry signage. 

Stall signage not 

compliant. Potential 

safety issue with 

bus driveway 

between B2 and B3 

buildings. 

 

Analysis 
The current facility housing the Ripon USD administrative support staff was initially occupied by the 

District over 20 years ago as a temporary facility. Physical constraints of the District’s Administrative 

building require approximately 30% of District staff to occupy sites outside of the main Administration 

Office building. This disconnection reduces administrative efficiency, acts as a communication barrier, 

and impacts efficient logistics.  

Within the next five years, the Ripon USD will need to decide on a long-term solution to constraints 

within the existing District Administration Office building. Potential options include negotiating a shared-

use site with the City of Ripon, retaining the existing Administrative Office for Ripon USD Charter-

School/Home-School, leasing out the existing Administrative Office facility, or utilizing existing facilities 

for Ripon High School support activities. 
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LONG-TERM STRATEGIES  
Although student enrollment in the Ripon USD is currently below what the State of California considers 

an “efficient” level, the District must prepare for future enrollment growth directly resulting from the 

highly probable influx of new housing development that has been approved and is beginning 

construction or is slated for construction over the next five to ten years. 

Development Impacts: During the next ten years residential development occurring between Manteca 

and Ripon, as well as in Ripon could substantially increase the number of students enrolled in the Ripon 

USD schools. A new school facility should be constructed when there are approximately 600 students 

above the current district capacity. Given the design and construction timeline, the initial planning 

stages for a new school facility should begin two to three years prior to site selection and facility design. 

If and when housing development reaches a point of bringing complete saturation to existing Ripon USD 

facilities, the optimal solution would either be constructing a new school located near new housing 

developments, revising current grade configurations at existing campuses, or a combination of both.  

The Ripon USD should establish a process for regular communication with the City of Ripon, City of 

Manteca, San Joaquin County, and housing developers to ensure that the District’s concerns/needs are 

being addressed. The District should 

request copies of development maps, 

land use documents, and all other 

pertinent information related to future 

developments that may impact the 

Ripon USD enrollment. 

The City of Ripon’s General Plan and 

Ripon USD FMP: The planning area of 

the City of Ripon’s 2040 Master plan 

consists of 13,400 acres, both within 

and outside of the existing City limits, 

including 3,773 acres of undeveloped 

land in the “Primary Urban Area” 

located within the Ripon USD boundary. 

Approximately 15 acres within this 

undeveloped land area has been 

designated for new school growth. 

The Ripon USD will be best served by 

creating contingency plans for 

constructing a new Elementary, Middle 

and/or High School in each of the 

Planning Districts and Study Areas 

within the City of Ripon’s General Plan.  
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The City of Manteca’s General Plan 

and Ripon USD FMP: With major new 

housing developments likely to occur 

in the Planning Districts and Study 

Areas that are adjacent to the City of 

Manteca, these locations will require a 

reoccurring review and reassessment 

process related to new school site 

needs. The City of Manteca General 

Plan 2023 land use policies state that 

the City shall designate adequate land, 

appropriately located for school 

district facilities. Ripon USD must work 

with the City of Manteca to evaluate 

the impact of Manteca’s housing 

development on the Ripon USD and 

the location of potential new school 

sites approximately one-half mile from 

new housing developments. 

San Joaquin County General Plan and 

Ripon USD FMP: The San Joaquin 

County General Plan’s Housing 

Element states that in the year 2008 

the average school district fee for 

developers was $2.50 per square feet for single-family homes and $78,750 for multi-family dwellings. 

The amount of school district fees that that the Ripon USD receives from developers shall be reviewed 

with San Joaquin County to ensure that the District is receiving a level of compensation comparable to 

similar districts’ within the County. 

Real Estate Acquisition Strategies: In preparing for a possible influx of students due to an increase of 

new housing developments, the District will need to carefully plan and strategize real estate purchases 

and/or leasing arrangements, which includes establishing criteria for site identification, assessment, 

purchase and intermediate uses within the next 2 years.  

Additionally, the District should establish a process that responds to unexpected downturns of the local 

real-estate market to help in preparing for alternative uses of District purchased properties that would 

still maximize benefits to the Districts educational delivery.  

Joint-Use Agreements: Joint-use agreements may be used to facilitate a partnership between the Ripon 

USD and other public or private entities. Spaces such as playgrounds, athletic fields, aquatic centers, 

gymnasiums, theaters and other community facilities may be developed with public access outside of 

school hours. 
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There are several potential Joint-Use opportunities that the Ripon USD could consider, including 

relocating the District administrative offices and opening up the existing space to a private entity, 

utilizing the acreage at the agricultural farm site, a school/community library and even sharing the 

burden of transportation and technology bandwidth with nearby entities.  

Facilities Operations and Maintenance Plan: Currently, facilities operations and maintenance needs at 

the Ripon USD are addressed on an “as-needed” basis, with equipment and materials that are typically 

site-specific. With the adoption of the FMP Education Specifications, the Ripon USD will need to develop 

and implement a complimentary Operations and Maintenance Plan.  

An Operations and Maintenance Plan would best serve the District by providing best-practices for the 

ongoing care, upkeep and maintenance of District assets. The primary goal of the Operations and 

Maintenance Plan will be to implement a process for identifying and proactively performing 

preventative measures to avoid unnecessary and extraneous facilities related repair expenditures.  The 

Plan should also include a replacement process for District equipment and assets so they may be 

addressed in the budgeting process. 

Asset Management Plan: The economic resources of the Ripon USD, including District-owned acreage, 

facilities and equipment, all exist for the educational benefits of the Districts students. In order to 

continue providing a high quality of education in a safe learning environment, District assets need to be 

prudently managed and periodically undergo re-evaluation. As the Ripon USD continues to expand, the 

District will eventually need to develop and implement a District-Wide Asset Management Plan. 

New Facility Space-Programming Options: Although currently encompassed by agriculture, certain 

areas between the cities of Manteca and Ripon have shown potential for either: a new Elementary 

School, High-School, or a combined High-School and District Office/Maintenance Facility. The District is 

advised to carefully consider the design and space-programming of each type of facility.  

STEERING COMMITTEE OUTCOMES 

Steering Committee #1: Education │ InstrucKon │ School ConfiguraKon 
Steering Committee #1 met three times between November 2013 and January 2014. The committee 

discussed their opinions in creating opportunities for Ripon USD students to experience various 

instructional settings.  

Academies: The committee generally agreed that Academies could be successfully implemented at the 

Ripon USD for certain areas of study, and could also be used to draw students to settings offered at 

neighboring districts. To address the need to maintain parity between schools, Steering Committee #1 

members suggested utilizing Academies above implementing a new Charter School within the District. 

Open Enrollment: While open enrollment has been an effective a tool to allow students access to any 

school in the District, there was an expressed concern that certain schools were becoming too popular 

for parents/guardians. If open-enrollment becomes a contentious issue, Steering Committee #1 

suggested an integrated eight-year transition away from open-enrollment by offering a ‘grandfather-

clause’ to the community. Under this approach current students in grades 1 through 8 would be allowed 
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to stay in the system that they are in and Pre-Kindergarten/Transitional-Kindergarten/Kindergarten 

students would be enrolled at their closest schools.  

Grade Configuration: A goal for Steering Committee #1 was to prepare a set of grade-configuration 

options for the Ripon USD to consider at such a future date when District enrollment approaches or 

exceeds an “efficient” capacity. Various factors, including new housing developments near Manteca, 

could bring the District to above an “efficient” capacity within a 5 to 10 year window. The Committee 

felt that the Ripon USD’s current K-8 model for grade-configuration was optimal for the District at this 

time, but in light of the possible impact on District enrollment due to new housing developments, 

Steering Committee #1 offers the following grade configuration options that the District may choose or 

adapt from: 

Grade Configuration Options: 

A. Reconfigure all existing schools to K-5; add a new 6-7-8 school; and incorporate the Ripon 

Elementary site into Ripon High School. 

B. Retain the current K-8 configuration; and incorporate the Ripon Elementary site into Ripon High 

School. 

C. Reconfigure Ripona and Weston to K-5; retain the K-8 configuration at Colony Oak and Park View 

and add athletics programs; reconfigure Ripon Elementary to a 6-7-8 Academy; and expand Ripon 

High School. 

D. Reconfigure Ripona, Weston, Colony Oak, and Park View to K-5; incorporate the Ripon Elementary 

site into Ripon High School and convert the school to a 6-7-8 configuration; and build a new High 

School on agriculture land. 

E. Reconfigure Ripona, Weston, and Colony Oak to K-6, reconfigure Park View to 7-8, and incorporate 

the Ripon Elementary site into Ripon High School. 

 

Exhibit 0.2 Reconfiguration Options: Cost Estimates (In 2014 Dollars)  

Site Scope 
Cost 

(In Millions) 

Option 

A B C D* E 

$80.8 $45.8 $43.6 $86.8 $69.6 

Colony Oak Modernization $10.40 X X X X X 

Colony Oak Add Athletic Facilities $3.10   X   

New 6-7-8 School New 6-7-8 School $35.00 X     

New 9-12 School on Ag Land New 9-12 School $56.00    X  

Park View Add Athletic Facilities $2.50   X   

Park View Convert to 7-8 $23.80     X 

Ripon ES Convert to 6-8 Academy $7.20   X   

Ripon ES/Ripon HS Combine Ripon ES with Ripon HS $15.00 X X   X 

Ripon ES/Ripon HS Combine and Convert to MS $0.00 *    X  

Ripona Modernization $10.00 X X X X X 

Weston Modernization $10.40 X X X X X 
* Converting a High School to a Middle School should not incur any significant costs, due to pre-existing facilities.  

If any costs are associated, they will be incurred while taking facilities off-line. 
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Steering Committee #2: Inter-Governmental | Developer Relations | Financing 
Steering Committee #2 met two times between February and March of 2014. In order to ensure that the 

District is prepared and able to accommodate future students if and when they arrive, Steering 

Committee #2 examined funding plans and methodologies for various growth scenarios. 

STATE SCHOOL FACILITY PROGRAM 

The State School Facility Program (SFP) provides funding grants for school districts to acquire school 

sites, construct new school facilities, or modernize existing facilities. The two primary funding types 

available are the New Construction and Modernization programs.  

The New Construction grant provides funding on a 50/50 State and local match basis. The 

Modernization grant provides funding on a 60/40 State and local match basis.  

New Construction Eligibility for Ripon USD 

New Construction program funding may be used to purchase and/or build new schools or classrooms for 

eligible K-12 students. As of September 2014 there are no State new construction funds available to 

local school districts.  The earliest a State bond may be placed before California voters at a General 

Election is in the year 2016.   

Program eligibility is based on enrollment projections and seating capacity in the District. Based on 

preliminary 10-year enrollment projections, the District’s 2014-15 eligibility for new construction funds 

is approximately $3,294,081.  

Exhibit 0.3 New Construction Eligibility (10-Year Projection) 

Source: Source: School Facility Consultants (SFC), Housing and Financing Plan - August 2014 

* Eligibility based upon 2013-14 enrollment, and utilizing 2014 grant amounts. The State’s enrollment projection for purposes of 

funding differs from the enrollment projection used for planning purposes. 

Modernization Eligibility for Ripon USD 

The SFP Modernization program funding is available for the renovation of existing buildings, but may not 

be used to increase capacity at a site.  

Modernization eligibility is site-specific and is generated by permanent buildings over 25 years of age 

and portable buildings over 20 years of age. Based on enrollment data, classroom counts, and building 

square footage/construction dates, Ripon USD is eligible for a total of approximately $9,461,106 of 

modernization funding.  

 

 

Current Estimated New 

Construction Eligibility 
K-6 7-8 9-12 

Non 

Severe SDC 
Total 

Enrollment Projection* 1,692 516 921 0 
 

Baseline Capacity + Projects 1,563 324 943 13 
 

Grant Eligibility 129 192 (22) (13) 
 

Base Grant Funding Estimate $1,279,809 $2,014,272 $0 $0 $3,294,081 
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Exhibit 0.4 Modernization Eligibility by Site (10-Year Projection) 

School Site Current Estimate* 

Potential Additional 

Funding During Ten-

Year Planning Period* 

Total Potential 

Funding During Ten-

Year Planning Period* 

Colony Oak ES $1,667,046 $0 $1,667,046 

Park View ES $0 $0 $0 

Ripon ES $1,469,282 $45,772 $1,515,054 

Ripona ES $1,760,552 $0 $1,760,552 

Weston ES $1,654,478 $0 $1,654,478 

Ripon HS $1,415,242 $1,448,734 $2,863,976 

Harvest HS (Ripon Continuation HS) $0 $0 $0 

Base Grant Funding Estimate $7,966,600 $0 $9,461,106 
Source: School Facility Consultants (SFC), Housing and Financing Plan - August 2014  

* Estimates based upon 2014 modernization base grant amounts. 

 

Exhibit 0.5 Facility Cost and Funding with School Facility Program Comparison 

Task Cost Estimate 

Estimated 

State 

Funding* 

Local Need 

with State 

Funding 

Local Need 

without State 

Funding 

Years 1-5 

Weston ES Classroom Replacement** $10,400,000 $1,654,478 $8,745,522 $10,400,000 

Colony Oak ES Classroom Replacement** $10,400,000 $1,667,046 $8,732,954 $10,400,000 

Ripona ES Modernization $10,000,000 $1,760,552 $8,239,448 $10,000,000 

Subtotal Years 1-5 $30,800,000 $5,082,076 $25,717,924 $30,800,000 

Years 6-10 

Lowest Cost Scenario $12,800,000 $1,500,000 $11,300,000 $12,800,000 

Highest Cost Scenario $56,000,000 $29,400,000 $26,600,000 $56,000,000 

Total Years 1-10 (Range Low) $43,600,000 $6,582,076 $37,017,924 $43,600,000 

Total Years 1-10 (Range High) $86,800,000 $34,482,076 $52,317,924 $86,800,000 

Build Out 

Lowest Cost Scenario $235,600,000 $101,800,000 $133,800,000 $235,600,000 

Highest Cost Scenario $279,100,000 $122,400,000 $156,700,000 $279,100,000 
Source: Source: School Facility Consultants (SFC), Housing and Financing Plan - August 2014  

* Includes current State School Facility Program grant amounts plus estimates for site acquisition and site development funding as 

appropriate. 

** Weston and Colony Oak State funding estimates reflect current site modernization eligibility for like-for-like replacement. New 

Construction funding may be available due to the replacement of portable classrooms with permanent construction. 

Steering Committee #3: Facilities | Parents | Community 
Steering Committee #3 met twice between March and May of 2014. The Committee reviewed State 

Efficiency Standards in respect to population growth projections, discussed options for the Districts 

Administration, Transportation/Operations/Maintenance, and helped develop a Community Survey 

Questionnaire. 

Facility Types: Steering Committee #3 discussions suggest that students of the Ripon USD would be best 

served by funding traditional stick-framed facilities over pre-fabricated facilities, and to make every 

effort possible to refrain from retaining portable facilities longer than a typical three-year lease. 
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Planning: Steering Committee #3 discussions resulted in the recommendation that the District begin 

planning for a facility several years before an actual discernible need is projected. 

Administration: Steering Committee #3 generally agreed that the Ripon USD will need to address 

relocating its Administrative offices, and suggested that a site un-associated with a school might prove 

to be beneficial for students. Although no specific alternatives were agreed upon, results of the 

discussion indicate that the existing District Administration site could easily be absorbed by Ripon High 

School, should the District move its administrative services to a different site.  

Operations and Maintenance: Generally, Steering Committee #3 indicated that there would be an 

efficiency improvement to Operations and Maintenance if the District was to establish an alternative to 

the current Transportation infrastructure.  Also, the relocation of existing operations and maintenance 

facilities to an alternative location may be desirable.   

For planning purposes, the Ripon USD should keep Escalon USD informed of any developments 

regarding transportation changes due to existing maintenance agreements between the districts.   

Education Specifications: Discussions also resulted in an understanding that equipment standardization 

between school campuses would emerge with implementation of the FMP and Education Specifications, 

increasing the similarity of protocols and ease of community involvement. 

 




