
 

 

Board Goals 2020-21 
 
 
Board Goal 1 – Learning Environment 

 Keep all learning environments effective, safe, and engaging where all children can learn, 

achieve, and become college and/or career ready.   

 Utilize a Multi-Tiered System of Supports (MTSS), provide learning experiences that 

have evidence of rigor, relevance, and relationships.   

 Optimize student learning by utilizing high quality teaching practices and innovative 

strategies to prepare them to be future contributing citizens.  

 The Board expects improvement in student learning for all students, including those who 

have special needs, who come from low income groups, or whose primary language is 

other than English.  

 Continue implementation work on the 3-year English Learner Plan. 

 Increase equity through culturally responsive teaching practices. 

 Enhance technology-driven, interactive instructional practices to improve student 

learning utilizing online learning platforms.  
 

 
Board Goal 2 – Fiscal Accountability 

 Maintain a sound budget utilizing fiscal planning for the long-term infrastructure 

development so that the needs of students are central to fiscal decisions.   

 Continue to communicate and maintain transparency in the budget process. Implement a 

strategy to address any structural deficits within the budget while anticipating and 

proactively addressing the impact of future cost increases with limited resources. 

 Maximize the use of scarce dollars to address the budget shortfall pending for the 

upcoming 3 years (throughout the state) and protect the interests of the district.  

 
Board Goal 3 – Teamwork 

 Continue focus on nurturing partnerships with all stakeholders. 

 Emphasize the role parents and community members play as valued partners with the 

District, schools, and teachers in the education of children and the future growth of the 

District. 

 The Board expects all staff will work to achieve a high level of customer service 

throughout the District.  

 Remain flexible and creative with problem resolution efforts in addressing the 

Coronavirus epidemic.  

 

Board Goal 4 – Continuous Improvement 
 Provide professional development to promote continuous improvement for all 

staff.  Create and offer professional learning opportunities to develop leadership and 

talent at all levels.  



 

 Recruit, attract, develop, and retain highly qualified staff in order to carry out our 

District’s mission, goals, and objectives. 

 All Ripon USD employees are expected to work together to continuously provide a high 

quality education to all students. 

 
 

Board Goal 5 – Facilities 
 Collaborate with the Superintendent to identify and prioritize District facility 

maintenance projects, as well as capital renovation and improvement projects with 

limited resources, recognizing that there is a need to maintain and provide quality 

facilities that support the educational program and related services of our District. 

 Examine and take sequential action to implement and address short term (0-5 years) and 

long term (5-10 years) recommendations from the Facilities Master Plan and inputs from 

the Superintendent Facility Advisory Committee and school community.   

 Complete a new Facilities Masterplan to address current and future needs of the school 

district.   

 Ensure the District’s interests to secure statewide matching and other funding is protected 

in order to maximize District’s resources and meet short and long term needs of the 

District.   

 
 

Board Goal 6 – Governance  

 Examine and implement organizational strategies that help set, support, and address 

District needs and priorities. 

 Broaden opportunities to expand RUSD’s local input on county and state educational partners’ 

policy.  

 Support specific efforts and recommendations of the Superintendent to achieve the goals of the 

District.   

 
 
 
 
 
 


